


1IL- DUES AND SPECIAL NEEDS

Dues shall be charged each property owner in the Association in an amount not less than
$15.00 per year. These dues will normally be collected by check or money order following
annual notification via mail; they may also be collected at the annual meeting or by a
person designated among the membership of the Association such as the President,
Secretary, Treasurer, or Block Representatives. Such dues will be disbursed as authorized
in these By-Laws only. Records concerning the collection and disbursement of these funds
shall be open to any member of the general membership upon request.

From time to time, where it appears that the activity of the Association may incur expenses
in excess of amounts then collected or reasonably anticipated to be collected by way of
dues, the Association may request of each member an amount in addition to the dues
regularly assessed. The notice of the meeting of the membership, usually the Annual
Meeting, at which this special request will be discussed, shall be given to each member of
the Association and said notice will specifically state that a special request will be
discussed. This notice shall be given at least fourteen (14) days prior to the meeting.
Members who are unable to attend will have the opportunity to express their response in
writing. In order to obtain additional funding, a majority, (more than 50%), of the
Association members, as determined by the number of members on the meeting date,
present at said meeting or represented by written response, must give approval. Similarly,
any increase in annual dues shall only be implemented following approval utilizing the
aforementioned procedure.

IV - MEETINGS

Meetings of the Venice Subdivision Property Owners Association shall be held at least
annually on a Saturday in later May or early June as determined at said meeting. Notice of
each annual meeting along with the Treasurer’s Report, officer nomination form, or any
special voting issues will be mailed at least fourteen (14) days prior to the meeting.
Additional meetings may be called at the instance of any member of the Block
Representatives, the President, or five percent (5%) of the members of the Association by
making a written request to the President. A meeting will be held within thirty (30) days
after this request.

If any meeting other than the regular annual meeting is to be held, notice of the time, place,
and date of said meeting shall be given to each member at least fourteen (14) days prior to
the date set for this meeting, where possible.

If a revision in the By-Laws or amendments is proposed, a study group shall be appointed
by the President and this group will report out to the President and general membership its
recommendations; this may be accomplished at a meeting and/or membership-wide
mailing. A second meeting/mailing to vote on the proposed revision(s) /amendment(s)
shall be called.

If a meeting is to be held at which a vote on any issue is to be taken, the President may
direct that “absentee ballots” be included with the notice of the meeting to all members.
The President may also direct that in said notice, members will be informed that they have



the right to vote by ballot or in person and if they fail to vote by ballot or in person, their
vote shall be counted in favor of the majority of those voting by ballot or in person at the
meeting. (All ballots and/or letters requesting response must be received prior to the date
of the meeting appertaining thereto).

V - ADMINISTRATION

All policy decisions concerning the activities of the Association shall be made by a voted
approval of the majority (more than 50%) of the members present at any given meeting
wherein the subject matter is discussed. (This would include consideration to written
responses where applicable). Likewise, Association expenditures in excess of three
hundred dollars ($300.00) must have similar approval.

The day-to-day affairs of the Association shall be conducted through a Governing Body
consisting of a President, Secretary, Treasurer, and Block Representatives. The Block
Representatives shall volunteer and be appointed by the President at the same general
meeting as are the Association officers. Generally, when possible, there will be six (6) Block
Representatives residing in their respective areas. Said areas designated are (1) the south
side of Red Oak Street from Grouse Court to Pine Street, (2) Grouse Court, (3) Mallard
Court, (4) Fox Court, (5) Deer Court, and (6) the west side of Pine Street from Red Oak
Street south to the end of Pine Street. The Association Officers and Block Representatives
shall act as representatives of the Association members at all meetings as well as
negotiation sessions which involve the Association’s business.

Elections will be by due process at the annual meeting. This will be accomplished through
nominations from members in attendance as well as from responses to the annual
newsletter mailed at least fourteen (14) days prior to said meeting.

The membership shall elect one of its numbers to act as President. The President will
preside over all meetings of the general membership as well as meetings of the Block
Representatives. Conduct of meetings is to be patterned after “Roberts Rule of Order”. The
President will make every reasonable effort to meet and greet new property owners.

He/she shall also make every reasonable effort to collect delinquent dues through
utilization of phone calls and /or mailings.

The membership shall elect one of its numbers to act as Secretary and one to act as
Treasurer, who shall counsel with the President at meetings. The Secretary shall act in the
President’s stead in case of the President’s absence or in those instances where the
President wants to make a motion during the course of a meeting. The Secretary will also
maintain Minutes at all meetings, prepare all notices required by these By-Laws, and
maintain a record of mailing addresses of property owners/members in the Association
and a roster of paid-up and delinquent members. The Secretary or Treasurer, in
consultation with the President, will mail appropriate member notice and file appropriate
lien with Gladwin County for dues which are more than two (2) years in arrears. The
Treasurer will have the responsibility for opening and maintaining a checking account,
keeping records of receipts and disbursements, and making a report to the Association at










